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Citizens’ Oversight 
and Accountability

of Measure H

Presentation materials provided for distribution at the meeting.  Please see meeting record for verbal commentary and discussion.



© 2015 Government Financial Strategies Anaheim Union High School District - Page 2

Introductions
Committee Members
Carolyn Cavechi
 Jesse Cervantes
Steve Hwangbo
 Larry Larsen
Robert Nelson
Claudia Perez
Patricia Rich
Yesenia Rojas
Rick Tkach
Alan Walker

District Staff
Dianne Poore, Asst. Supt. of 

Business 
Patty Neely, Director of Facilities
Bruce Saltz, Controller
Sylvia Dominguez, Executive 

Assistant

Financial Advisors
 Lori Raineri
Keith Weaver
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Tonight’s Agenda

 Introduction to Oversight

Bond Financing Plan

 Facilities Plan
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Oversight and Accountability
What is the purpose of a citizens’ oversight committee?
“The purpose of the citizens' oversight committee shall be to 
inform the public concerning the expenditure of bond 
revenues”

-Education Code Section 15278 (b)

What are the goals of the oversight committee?
▶Ensure bond funds are spent only on the proper 

purposes.
▶Ensure no funds are used for teacher or administrative 

salaries or other school operating expenses.
-Education Code Section 15278 (b)(1)&(2)
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How is Oversight Accomplished?

 The California League of Bond Oversight Committees 
has a guide of 94 standards that include both legal 
requirements and best practices on how to conduct 
oversight.

Some of the primary methods include:
▶Review of performance audits (projects)
▶Review of financial audits (dollars)
▶Inspect school facilities and grounds
▶Issue reports on the results of activities
▶Advise the Board of Trustees and the community



© 2015 Government Financial Strategies Anaheim Union High School District - Page 6

Mission: Review

What to review?
▶Bond expenditures
▶Performance audit 
▶Financial audit

What to compare against?
▶Bond measure
▶Bond project list

 Tips for reviewing:
▶What does each document tell you?
▶How are the documents prepared?
▶Audits are annual and to be provided by March 

31 following the Fiscal Year.
▶Responses to audit findings must be provided 

within 3 months.
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Measure H Documents
Bond measure:

Project list:

“To improve neighborhood schools, by repairing classrooms and labs, including leaky 
roofs, decaying walls, deteriorating restrooms, and accessibility for disabled students; 
upgrading basic infrastructure and utilities, including drinking water, sewer, and gas; 
enhancing safety and security, including fire safety and security systems; and acquiring, 
upgrading, and constructing 21st century classrooms, schools, sites, and support 
facilities, shall Anaheim Union High School District issue $249 million of bonds at 
legal rates, with audits, citizen oversight, and no funds for administrator salaries?” 
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Mission: Report
What to report?

▶Conclusions based on review of:
●Bond expenditures
●Performance audit 
●Financial audit

▶Advise public on compliance with proper expenditures.
 Tips for reporting:

▶Report to the community annually.
▶Typical venue is at the Board of Trustees meeting.
▶Post on the District’s website:

●Meeting minutes
●Documents received
●Annual report
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Reporting on District’s Website
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Many Accountability Measures

 There are many accountability measures in the
Education Code that include participation from:
▶Citizens’ Oversight Committee
▶Taxpayers
▶Court officials
▶Law enforcement officials



© 2015 Government Financial Strategies Anaheim Union High School District - Page 11

Oversight Should Aid Accountability
Procedures should be oriented to meeting the letter of

the law as well as being meaningful in terms of
improving results by some measure.

Procedures should be documented and periodically
reconsidered.

Procedures should be written by the Oversight
Committee and District staff, together.
▶This will help to avoid technical violations of archaic

rules.

� Oversight should be made feasible.
� Oversight effort should produce an improved outcome

for students, parents, community members, and
taxpayers.

� Tonight’s agenda includes time to shape your
d



© 2015 Government Financial Strategies Anaheim Union High School District - Page 12

Our Guide: Facilities Master Plan (FMP)
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FMP Budget Comes from Many Sources
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$255 Million FMP Budget Over 10 Years
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Election Planning: Bond Financing Plan
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Bid Results
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Lower Costs  More $ for Facilities

✔ A strong bidding environment, lower interest costs, and 
lower upfront costs allowed the District to issue more 
bonds and generate more funds for facilities.
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Estimated Measure H Tax Levies
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Preliminary Phase 1 Facilities Projects
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Next Steps

Mission: Review and Report

Develop Written Procedures

Periodic Meetings
▶Frequency?
▶Record meeting minutes
▶Post materials on District website

Annually:
▶Review performance audit
▶Review financial audit
▶Prepare annual report

Next Meeting: ________________
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